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Our TopicsOur Topics
• Using data to control costs
• Dashboards
• Length of stay: Who are least likely to leave 

care?
• Who is staying in care too long?
• What happens if Length of Stay Changes?

– Budget, point-in-time
• Getting the detail on your County’s CFSR data
• Statistical Forecasts and You
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Outcome
Referral
does not

constitute
an allegation

Outcome
Referral
does 
constitute an 
allegation

Begin

Investigation Unit 
Completes the investigation, risk 
assessment  and develops a safety 
plan.  Provides necessary emergency 
services.

Investigation Unit 
Completes the investigation, risk 
assessment  and develops a safety 
plan.  Provides necessary emergency 
services.

Outcome
Risk is assessed 

to be low or non-
existent.  Family 
may be referred 
to social agency 

for other 
resources.  Case 

is closed.

Outcome
Risk is assessed 
to be moderate 
or high.  Case is 
transferred to 
Family Services 
Unit

Family Services Unit
Opens on-going case.  Many services can be 
provided, such as substance abuse 
treatment, child care, counseling, Head 
Start, medical care, day treatment, 
transportation, emergency assistance, 
housing, and family preservation.

Family Services Unit
Opens on-going case.  Many services can be 
provided, such as substance abuse 
treatment, child care, counseling, Head 
Start, medical care, day treatment, 
transportation, emergency assistance, 
housing, and family preservation.

Agency recommends and 
court may order placement 
of child.  Child goes to one 
of the following.

Agency recommends and 
court may order placement 
of child.  Child goes to one 
of the following.

Outcome
Protective Services Case

Non-court Involved
Child is not placed, 
family participates in 
services; efforts made 
by family to protect 
child by reducing risk.

Non-court Involved
Child is not placed, 
family participates in 
services; efforts made 
by family to protect 
child by reducing risk.

Court Involved
Child is not placed, court 
orders family to obtain 
services.  Agency and 
court monitor family’s 
progress at reducing 
risk.

Court Involved
Child is not placed, court 
orders family to obtain 
services.  Agency and 
court monitor family’s 
progress at reducing 
risk.

Relative/Family Friend
Services are offered to 
reunify the family. Parent 
and child visit.  Agency and 
court monitor.

Relative/Family Friend
Services are offered to 
reunify the family. Parent 
and child visit.  Agency and 
court monitor.

Foster Care Services
Child lives in a foster home.  
Agency and court monitor.

Foster Care Services
Child lives in a foster home.  
Agency and court monitor.

Network Foster Care
Child needs intensive 
therapeutic assistance 
in a family setting.

Network Foster Care
Child needs intensive 
therapeutic assistance 
in a family setting.

Residential 
Treatment
Child needs 
congregate 
environment.

Residential 
Treatment
Child needs 
congregate 
environment.

Adoption
Child can’t be 
reunited with 
birth family.  Plan 
is adoption.

Adoption
Child can’t be 
reunited with 
birth family.  Plan 
is adoption.

Child is adopted.

Phone Call to HotlinePhone Call to Hotline

Outcome 
Placement Case

Child Abuse, Child Abuse, 
Neglect, and Neglect, and 
Dependency Dependency 
Case Flow Case Flow 

ChartChart

Child returns to family or goes to Planned Permanent Living Arrangement

Forecasts: Who’s probably
coming here? 

Entry Cohort:  Who’s  coming 
here? 

Point in Time:  Who’s here 
now? 

Exit Cohort:  Who just left?
Historical:  Who was here?

Forecasts: Who’s probably
coming here? 

Entry Cohort:  Who’s  coming 
here? 

Point in Time:  Who’s here 
now? 

Exit Cohort:  Who just left?
Historical:  Who was here?

This is only one model.  If you 
have another, please send it 
to me.  I really want it.
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Program Strategies
How To Lower 
Placement Risk

How to Shorten 
Length of Stay

How to 
Contain Costs

•Family Preservation
•Homemaker Services
•Mental Health Counseling
•Family Guides
•After School Programs
•Mentors
•Assessment and Treatment
•Low Caseloads/More Training
•Case Staffings
•Drug/Alcohol Treatment
•Parenting Classes
•Child Care
•Increase extended family

involvement
•Team Decision Making

•Concurrent Planning
•Aftercare Services
•Low Caseloads/More Training
•Housing Specialist
•Adoption expediter
•Court reforms
•Home visits
•Place in own neighborhood
•Increase extended family

involvement
•Family conferences
•Kinship care
•Foster and adoptive parent

recruitment
•Subsidized guardianship
•Team Decision Making

•Kinship Foster Care
•Use own foster homes
•Closely monitor children

in high cost placements
•Preventive resources

Key document:  Annie E. Casey Foundation (2002). Shortening Children’s Stays in Temporary Care, Part 2.  Baltimore.
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Dashboards:  Getting DataDashboards:  Getting Data

www.SummitOnChildren.ohio.gov

For External Partners For Internal Partners

http://innerweb/omis/biss/bic/biclogin.shtml
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Dashboard for External PartnersDashboard for External Partners
www.SummitOnChildren.ohio.gov

Click here
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Dashboard for External PartnersDashboard for External Partners

Click here
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CFSR Data Analysis

More items will be listed soon!
Check back frequently.
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You Might Need Software (free) to You Might Need Software (free) to 
View Some of the Following SlidesView Some of the Following Slides

• For the next slide, and two other slides, to work, 
you must have at a minimum Adobe Reader 
Version 9, and Flash Player 10.

• You can download these files for free from:
http://get.adobe.com/reader/
http://www.adobe.com/products/flashplayer/

• If you do not have these products installed, you 
will see blank slides.  If you have these products 
installed, you will see interactive graphs.
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Dashboard for State and County Dashboard for State and County 
StaffStaff

http://innerweb/omis/biss/bic/biclogin.shtml

If you need access to 
BIC, click the “Request 
Access” button to 

download a form and 
contact information.
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Internal Dashboard

Click
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OCF Data Folders

Click
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Get the Placement Snapshot 
Cubes

Click:  This cube contains 
information on all children in 
custody at the end of each month 
from January 2000 to the present.
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Placement Snapshot Cube

Click for the most recent data.
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Placement Snapshot Cube

Click on your County!
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Placement Snapshot Cube

Click.  This is very important!



8

Always Filter on ACTIVE

Right Click.  When you use this 
cube, ALWAYS filter on ACTIVE 
cases.  If you do not, you will be 
double counting some children.  
We are sorry, but it is the way it 
has to be until all counties are live 
in SACWIS financial.
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Click Time in Placement to Date

Click, and drag the “Time 
in Placement to Date” to 
the area under the name 
of your county, in this 
pane.
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Click 0 Years

Since we wanted to 
know about the 
children who have 
been in care 
between 90 and 
300 days, click “0 
Years”.
When this cube is 
in production, it 
will say “Less than 
1 year” instead of 
“0 Years”.
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We Want to Know Who These Kids 
Are

We are 
interested in 
these 
children.
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Click the Drill Thru Button

To see the names of these children 
with their demographic 
information, 
Click this Drill-thru button.
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Here is the List of Kids!
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Export to Excel?  Click Here

You might want to export this report 
into an Excel file. If so, click this 
button.
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The Number of Children in Care…

• …is a statistical function of:

the number of children entering care
the length of stay
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When Children Enter Care…

…a certain percent will exit every 30 days.
• For one county:

– 17% will exit in the first 30 days.
– 14% will exit between 31 and 60 days.
– 11% will exit between 61 and 90 days.

• For another county:
– 1% will exit in the first 30 days.
– 3% will exit between 31 and 60 days.
– 3% will exit between 61 and 90 days.

• Every county has a different pattern.
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As Kids are Leaving Care

• …different kids are coming in
– One county 

• will have 10 kids enter in January.
• will have 15 kids enter in February.
• will have 12 kids enter in March.

– Other county
• will have 50 kids enter in January.
• will have 40 kids enter in February.
• will have 32 kids enter in March.
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WhatWhat’’s the Impact?s the Impact?

• With some children leaving care each 
month, and other children entering care…

– What will be the monthly caseload size?

– What will be the cost of children being in 
care?
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Length of Stay & Entries

This shows the 
percent of 
children leaving 
care by the end 
of each month for 
two counties.

This shows the number of 
children we estimate will come 
into care each month.  For this 
demonstration on how length 
of stay impacts the number of 
kids in care point-in-time, we 
hypothetically state 20 children 
will enter care every month for 
two counties. In practice, these 
counts would vary for each 
county.
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In our model, we assume 60 children will be in placement at day 1.  
At that point, some of those children will exit placement, as other 
children will enter placement.  By the end of the year, we see 
caseloads for both counties increasing.  County 2, having the slower 
rate of exit, will experience an increase of 203% compared to 
County 1’s increase of 157%.
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Number of Bed Days Per Month

0
1,000
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5,000
6,000
7,000
8,000

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

County 1 County 2

As the number of children build up point‐in‐time, the number of 
bed days increases for both counties, but it is more dramatic for 
County 2.  How much does this increase cost?
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Percent of Kids by Daily Cost

We create 
bed‐cost 
groups at $15 
intervals.

We determine the 
percent of the 
caseload in each 
cost interval.
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By examining the total bed-cost by cost interval, we see 
that County 2 exceeds $500,000 for three cost intervals 
($30, $60, and $90) and County 1 exceeds it for one cost 
interval ($90).
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We apply the cost interval data to the children in care.  County 1 
has an increase of 114% and County 2 has an increase of 200%.

Monthly Cost of Children in Cusody
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Children and Family Services ReviewChildren and Family Services Review

• Performance data on the permanency outcomes is available 
on BIC for county testing.

• We would like counties to view these data.
• With each permanency measure, counties can see their 

performance, the number of children in the numerator and 
denominator.

• Counties can also obtain a drill‐thru report listing the children 
measured and how each child scored.

• Caution:  There will be some data anomalies.  We have 
discovered a problem with our AFCARS code, and we care 
correcting that code.  More accurate data will be available by 
November.
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CFSR Data

Permanency 
Measure cubes are 
in this folder.
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Some of the measures are 
listed here.
The remaining measures can 
be seen by clicking the Next 
button.
For this demo, click on the 
Permanency Measure 1.1.

Next
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Click A Date Range Column
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Unfold the Measures Dimension

These items are the results for the performance 
measure.  Percent, numerator, denominator, and 
standard score.
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Drag Measures to the Column, 
then Select Your County
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Select Your County,
Click Drill Thru-Button

After clicking your county, click the drill-thru button
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Filter Menu (click OK)

Always click OK
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CFSR Detail Report

This is the detail for each child 
evaluated for this performance 
measure.
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ForecastingForecasting

• Some counties are interested in forecasting 
the number of Investigations (Assessments) 
and the number of children entering care each 
month.

• Forecasts, when combined with expert 
program/policy knowledge, can be very 
powerful to estimate costs and staff demands.  
Without your expert knowledge, they aren’t 
worth a lot in our changing environment.
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Number of Children Entering Custody Per Number of Children Entering Custody Per 
Month:  Actual and ForecastedMonth:  Actual and Forecasted
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Using ForecastsUsing Forecasts

• When we estimate the number of Investigations that 
will need to be done over one year, and divide it by 
the professional standard, we can determine the 
number of staff needed to maintain that standard.
– For instance:  If you know you will have an average of 100 
investigations per month, and the standard is 9 
investigations per month per investigator, then you will 
need 11.1 investigators.

– If you apply the salary distribution to those 11.1 workers, 
you can determine total salary requirements.

– If you want each supervisor to oversee 6 investigators, you 
will need 2 supervisors.
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Forecasts and Your Role

• We can supply the forecasts.
• You will need to examine the forecasts closely.
• You will need to survey your environment for possible 

changes.  For instance:
– If there will be layoffs in your community, at what point 
might you expect an increase in the number of 
investigations.

– If you are implementing Alternative Response, what 
impact will Alternative Response have on your county and 
when?

– What other things could impact your numbers?
• With your expert knowledge, you can modify the statistical 

forecasts and use them for decision making.
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