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Our Topics

Using data to control costs
Dashboards

Length of stay: Who are least likely to leave
care?

Who Is staying in care too long?

What happens if Length of Stay Changes?

— Budget, point-in-time

Getting the detail on your County’s CFSR data
Statistical Forecasts and You
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QOutcome
Referral
does not
constitute
an allegation

Outcome

Begin

l

Outcome
Referral

4—

Phone Call to Hotline

does
constitute an

allegation

:

Outcome

Risk is assessed
to be moderate
or high. Case is
transferred to
Family Services
Unit

Risk is assessed . . .
to be low or non- InVQSTlga'rlon Unit
existent. Family <— ' Completes the investigation, risk
may be referred assessment and develops a safety

to social agency plan. Provides necessary emergency

for other services.

resources. Case

is closed.
Outcome

Protective Services Case

Forecasts: Who's probably
coming here?

Entry Cohort: Who's coming
here?

Point in Time: Who's here
how?

Exit Cohort: Who just left?
Historical: Who was here?

Non-court Involved

Child is not placed,
family participates in
services; efforts made
by family to protect
child by reducing risk.

Court Involved

Child is not placed, court
orders family to obtain
services. Agency and
court monitor family's
progress at reducing

Family Services Unit

Opens on-going case. Many services can be
provided, such as substance abuse
treatment, child care, counseling, Head
Start, medical care, day freatment,
transportation, emergency assistance,

Outcome
Placement Case

Agency recommends and
court may order placement
of child. Child goes to one
of the following.

risk. housing, and family preservation.
v
v v v v v
Relative/Family Friend Foster Care Services Network Foster Care Residential Adoption
Services are offered to Child lives in a foster home. Child needs intensive Treatment Child can't be
reunify the family. Parent therapeutic assistance Child needs reunited with

and child visit. Agency and
court monitor.

Agency and court monitor.

=4

in a family setting.

=4

congregate birth family. Plan
environment. is adoption.

This is only one model. If you
have another, please send it
to me. | really want it.

(o]

|

Child returns to family or goes to Planned Permanent Living Arrangement

' ]

Child is adopted.
Ohio|
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Program Strategies

How To Lower
Placement Risk

How to Shorten
Length of Stay

How to
Contain Costs

*Family Preservation

*‘Homemaker Services

*Mental Health Counseling

‘Family Guides

*After School Programs

*Mentors

*Assessment and Treatment

‘Low Caseloads/More Training

*Case Staffings

*Drug/Alcohol Treatment

*Parenting Classes

*Child Care

*Increase extended family
involvement

*Team Decision Making

*Concurrent Planning
*Aftercare Services

Low Caseloads/More Training
*Housing Specialist

*Adoption expediter

+Court reforms

‘Home visits

*Place in own neighborhood
*Increase extended family

involvement

‘Family conferences
*Kinship care
‘Foster and adoptive parent

recruitment

*Subsidized guardianship
Team Decision Making

*Kinship Foster Care
Use own foster homes
*Closely monitor children

‘Preventive resources

in high cost placements

Key document: Annie E. Casey Foundation (2002). Shortening Children's Stays in Temporary Care, Part 2. Baltimore.
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Dashboards: Getting Data

For External Partners For Internal Partners

www.SummitOnChildren.ohio.gov http://innerweb/omis/biss/bic/biclogin.shtml

\

AboutJES | OurServices | InfoCenter | News&Events

Mio Summit on Children

Worﬁﬁfy fqgeféer for our future ()

- ey
V] V] \ \ 4 e peh e ;i i
REGISTER The 2009 OHIO SUMMIT ON CHILDREN will convene Hov. 12 and 13. Job & Family Services Office of Information Services
Registration runs from Aug. 1 through Sept, 15, Please direct registration questions Welcome to the Business Intelligence Login Page
PREPARE to summitonchildren@sc.ohio.goy. .

BIC Harme

i =
4 BIC c 3 ‘ 7‘—
27 _ I Business Intelligence Cha’r’\%el' _?}%

The 2009 Chio Summit on Children will bring together community leadership teams to
LOOKING FORWARD collaborate and further facilitate the implementation of local and state action plans What is BIC?
for enhancing the safety, well-being and permanent home environments of Ohio Nocih 5
children. Participants can expect to: EEOICoEsS
CFSR BIC User Guides
» Share solutions and challenging local problems and issues

e Hear from state leaders about their analysis and proposed state action to BIC- Update Schedule

RESOURCES implement local team recormendations from the 2002 Ohio Summit on B Maintenance Schedule

Children Select: Username Pagsword
# Share with state leadership community priorities and activities related to Bl Architecture EEIE | | ﬂ Cancal
children
CONTACTS e Identify ways to continue ongaing intersystern and intra-system collaboration Bl Methodology Request Access Forgat Your Password?
on behalf of children beyond the Summit, Bl SOLC

Bl Best Practices
HOME | BACK TO TOR D Best Practices

BIC Technical Support

ODJFS Site Tools
Fredhark

Office of the Governaor | Supreme Court of Ohio
Chio Department of Job & Family Services | Court Improvement Program | PEW Charitable Trusts
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Dashboard for External Partners

www.SummitOnChildren.ohio.gov

lo Summit on Children
'}Uﬁr@y fqge%er ][O'f’ our /ufure

The 2009 OHIO SUMMIT OGN CHILDREM will convene Nov, 12 and 13,

REGISTER
Registration runs from Aug. 1 through Sept. 15, Please direct registration questions
PREPARE o summ . W,
The 20 CI I C k h ere en will bring together community leadership teams to
LOOKING FORWARD collaboraearmorororer racneace the implementation of local and state action plans
for zfihancing the safety, well-being and permanent home environments of Ohio
L Idren, Participants can expect to:
< CFSR
~— e Share solutions and challenging local problems and issues
& Hear from state leaders about their analysis and proposed state action to
RESOURCES implement local team recommendations from the 2008 Ohio Summit on
Children
e Share with state leadership community priorities and activities related to
CONTACTS children

e« Identify ways to continue ongoing intersystem and intra-system collaboration
on behalf of children beyond the Surmmit,

HOME | BACK TO TOP

Office of the Governor | Supreme Court of Ohio
Chio Department of Job & Family Services | Court Improvement Program | PEY Charitable Trusts
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Dashboard for External Partners

REGISTER

PREPARE

LOOKING FORWARD

CF5R

RESOURCES

COMNTACTS

lo Summit on Children

?Uaréfs«y fsjgefﬁer for our future

CHILD AND FAMILY SERVICES REVIEW

MCCESS THE
CEFR. DATA
AMNALYSIS

The Child and Family Services Review is the federal governmemMsgprogram fg
assessing the performance of state child welfare agencies in regard
positive outcomes for children and families. More information about the process and
Ohio's performance in Round 1 is available in the 2008 Children, Families and the
Courts Chio Bulletin,

The final report on the Ohio Child and Family Services review, issued in May 2009, is
now available,

The Child and Family Services Review examines the delivery of all child welfare
sarvices including child protective services, foster care, adoption, family preservation
and family support, and independent living, The CFSE looks at outcomes for children
and families in three areas:

» Safety
» Parmanency/permanent home environments for children
e Child and family well-being.

The CFSE also looks at how each state supports and could improve the delivery of
child welfare services through staff training, computer systems, policy and practice
changes, and the recruitment and trammg of foster parents. It determines if states

Sl A SO I - DU N - AN O O PR JUN I

Click here

Department of
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CFSR Data Analysis

Mio Summit on Children

'}’Uar@y f@eféer for our future

CFSR DATA ANALYIS

REGISTER
L 4
This page will be updated frequently to include new analysis as well as up-to-date
information for the existing data. Each analysis is accompanied by a document
L HHERAHE g explaining how to use the data files and suggesting questions for discussion with
the local planning team.
REEKING RORWARD Length-of-Stay Survival Analysis
—r Children in Custody at Month's End More |temS WiI II be I|Sted SOOn !
b - Reunification and Re-entry Check back fr‘eq uently_
RESOURCES
L -4
CONTACTS
L -4

HOME | BACK TO TOR

Office of the Governor | Supreme Court of Ohio
Ohio Departrment of Job & Family Services | Court Improvement Program | PEWY Charitable Trusts
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You Might Need Software (free) to
View Some of the Following Slides

 For the next slide, and two other slides, to work,
you must have at a minimum Adobe Reader

Version 9, and Flash Player 10.

e You can download these files for free from:

http://get.adobe.com/reader/
http://www.adobe.com/products/flashplayer/

 |f you do not have these products installed, you
will see blank slides. If you have these products
Installed, you will see interactive graphs.








Dashboard for State and County
Staff

http://innerweb/omis/biss/bic/biclogin.shtml

e *1

Job & Family Services Oftice of Information Services

Ohlo gOV Job ang gml ly &w

About JFS | OurServices | InfoCenter | News & Events

~

0DJFS INNERWEE

BIC Hame

What is BIC?

Meed Access?

BIC User Guides

BIC Update Schedule

BIC Maintenance Schedule

Bl Architecture

Bl Methodology
Bl S0LG

Bl Best Practices

DY Best Practices

BIC Technical Support

ODJFS Site Tools
Ferdhark

Welcome to the Business Intelligence Login Page

Select:

';,\k i BIC

Business Intelligence Ch;;i'\gél"
=

Usernarme:

T o =

Passward:

[BIC

] |

Reguest Access

| ﬂ Cancel |

Forgot Your Password?

Vs

| | | ) B B A —

If you need access to
BIC, click the “Request
Access” button to
download a form and
contact information.
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Internal Dashboard

Cognos Connection

Roger Ward LogOn Log Off

v | A Public Folders My Folders

) Ewent Studio s, Query Studia  Fe Analysis Studia b Report Studio

A=

ﬁv|@vHe|v

{0

Public Folders e [j @ % @ éé X ;F@ Ef%
Entries: Il_ - |4 +
| |Names Modified & | Actions
[T @ 50 Sales and Retailers January 18, 2007 1:36:13 PM More...
[T @8 OCF-SACWIS - DART May 1, 2009 11:56:59 AM Mare..,
[T @ 0OCF - SACWIS Managemenk Reports March 13, 2009 4:40:52 PM More...
@8 oo &8 e Click May 27, 2009 2:14:57 PM £ Mare...

Entries: |1 -z L

("] (OCF - Office of Children and Families

(Guide to Docurnentation

r'd

Thursday, August 11, 2005 12:39:53 FM Mare..,
Monday, May 02, 2005 03:24:42 PM Mare. .,

- Department of
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OCF Data Folders

Roger Ward LogOn Log OFF

- Ay public Folders Iy Folders

Public Folders » OCF - Office of Children and Families

LS
1]
1]
o
1
1

_+
F
il
i
B
1

f& | Toos v Help v

L1

Entries: |1 o I ko

C5FR. - Children and Family Services Review

DART
DART Testing
QZF - SACWIS

QCF - SAOWTS - DART

QCF - SAOWTS - DART Testing

popooRR

QiCF - SACWTS Testing

Wednesday, January 09, 2008 11:55:05 AM Mare. ..

Saturday, April 30, 2005 11:42:55 AM Mare. ..
Sakurday, April 30, 2005 11:42:57 AM Mare. ..
Tuesday, Qctober 11, 2005 11:30:56 AM More. ..
Friday, &pril 27, 2007 05:59:14 AM Mare. ..
Friday, &pril 27, 2007 05:58:45 AM Mare. ..

Tuesday, Qctober 11, 2005 12:19:01 PM More. .,

Ohio|
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Get the Placement Snapshot
Cubes

¥ Event Studin s, Query Studio g Analysis Studio |5, Report Studio

[dll Cognos Connection

Roger Ward Log On Log OFf ﬁ | Tools *+ Help =

- | & public Folders MMy Folders ||;||;|
Public Folders = QF - Office of Children and Families > DCF - SACWIS - DART == $ x| P §J’§
Enkries: |1 - I A

@ elsconent Snapshot 4 Click: This cube contains :

ﬁ Rolling Adoption Indicatar . . . .

& ol information on all children in

olling Custody Reentry

@ Roling Federal Recurrence Cu StOdy a.t th e en d Of eacC h mo nth

! Solg Fderal Reunfication from January 2000 to the present.

@ RIZI"iI'IIZI Foster Parent Abuse TTTOr 0Ty TIOFEIIOET oy SO0 oy I0 FTT =] T

@ Rolling Placement Skability Tuesday, Ockober 14, 2008 12:10:00 PM Mare...
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Placement Snapshot Cube

Cognos PowerPlay Web Explorer Placement Snapshot
EIE Eciment Snapshot 4 1 H  pagency =  Snapshok Date = Race = Sex =  Remowal Reason = Age as of Snapshok Date = Age as of Removal = Wl TR @
gency
] Snapshot Date -
D Race Count
7 Sex e 7731 /2009 2009 5/31/2009 4/30/2009 3/31/2009 2/28/2009 1/31/2009 12/31/2008 11/30/2008 10/31
1 removal Reason
] age as of Snapshot Date
Adams

1 Age as of Removal

=3 Time In Placement ta Date Epunry 70 73 Click for the most recent data. %

] Placement Type Services
] remaoval Date Board
] Placement Start Date Allen
Custody Type County

D .Y. L Children 255 294 267 250 260 250 243 243 259
3 FCHM Eligible 5 .

ervices
1 system Narme Board
] Birth Date Ashland
] Record Status County
-[_7] CPOE Population Size Groug Department e
-] MEASURES of Job and
Family
Services
Ashtabula
County
Children 212 210 211 210 211 211 210 205 205
Services
Board

Athens

County

Children 217 215 220 214 210 206 194 193 216
Services

Board

Auglaize

County

Department

of Job and e L s
Family

Services -

. v E5 -l - 22~ €3] L] BH® - HE

152 159 160 155 157 151 147 146

- Department of
S Oth ‘ Job and Family Services



Placement Snapshot Cube

Cognos PowerPlay Web Explorer

—-“Z3 Placement snapshaok
+ D Agency
1 Snapshot Date
[:I Race
[:I Sex
1] removal Reason
Z age as of snapshot Date
7 Age as of Removal
[ Time in Placement to Date
1 Placement Type
1 Removal Date
[Z1 Placement Start Date
1 Custody Type
[ FCM Eligible
[ stystem Mame
[ Birth Date
[Z7] Record Status
[C] €POE Population Size Group
1 MEASURES

R e e e e e R e e e e e e e e e R

4 1 H  pgency =

Placement Snapshot

T7/31/2009 ~ Race* Sexw

Count
as values

Adams County Children Services Board

Allen County Children Services Board

Ashland County Department of Job and Family Services
Ashtabula County Children Services Board

Athens County Children Services Board

Auglaize County Department of Job and Family Services
Belmont County Department of Job and Family Services
Brown County Department of Job and Family Services

Butler County Children Services

Carroll County Department of Job and Family Services
Champaign County Department of Job and Family Services
Clark County Department of Job and Family Services
Clermont County Department of Job and Family Services
Clinton County Job and Family Services- Child Protection Unit
Columbiana County Department of Job and Family Services
Coshocton County Job & Family Services

Crawford County Department of Job and Family Services
Cuyahoga County Department of Children and Family Services
Darke County Department of Job and Family Services
Defiance County Department of Job and Family Services

Delaware County Department of Job and Family Services

Erie County Department of Job and Family Services

Fairfield County Department of Job and Family Services

Fayette County Department of Job and Family Services

Franklin County Children Services Board

Fulton County Department of Job and Family Services

Removal Reason =

Age as of Snapshot Date =

7/31/2009

70

255
150
212
217
16
107
105
T03
12
23
388
605
65
178
37
15
3942
130
85
147
157
316
86
5048
45

Age as of Remonval = w| M| @

Click on your County!

- -m-EFH EBE®-H

FR

L ) ]l B LSS

- Department of
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Placement Snapshot Cube

Cognos PowerPlay Web Explorer Placement Snapshot
Ela Placement Snapshot {4 11 4 Licking County Department of Job and Fam... »+ 7/31/2009» Racev Sexw Removal Reason = w| n| &, @
E-(] Agency
(] snapshot Date
[:] Race Count
5] sex as values 7/31/2009
-] Remaval Reason
(] Age as of Snapshat Date Licking County Department of Job and Family Services 565

e as of Remaoval

Time in Placement to Date
Placement Type

Removal Date

+ Placement Start Dabe
-] Custody Type

-] FCM Eligible

[:I System Mame

- (1] Birth Date . . . .
= 0 i sans <4 Click. This is very important!
-] CPOE Papulation Size Group

-] MEASURES

-
-

H-w-B-E)BEO-HER | Bb-97- =X

- Department of
Oth ‘ Job and Family Services



Always Filter on ACTIVE

Adaress |€] http:/{bic/uptrantfegi i dIPDC=0 1ddbab FeB7048tb301 7 fnic="%2F OCF %20- %2 05ACWIS % 20-% 200MR T4 2F Placament %2051 - Cognos PowerPlay Web Explorer Placement SI'Iapihﬂt Cocnes|
Coao- Fonerhlovii Chkplorcy (AEFEmE e i E= P'aczment Snapshot ( 1 % licking County Department of Job and Fam... = 7/31/2009~ Racew Sex RemovaReasan » &g
=+ Placement Snapshot 4 19 Licking County Department of Job and Fam... = 7/31/2009 » Race~ Sex~ Removal Reason= win| &g gency

Snapshot Date
Race Count

(] Agency
(21 Snapshot Date

£ Race Count B0 s a5 valuies 7/31/2009
-] sex as values /31/2009 P =T -
] Removal Reson (] ge a5 of Snapshot Date Licking County Department of Job and Family Sefvices 294

(] Age as of Snapshot Date Licking County Department of Job and Family Servicks 565 (] Age 35 of Removal
(21 Age as of Removal (2] Time in Placement to Date
(] Time in Placemen: ta Date (] Placement Type

(2] Placemert Type (C] Removal Date
-] Remaval Date (2] Placement Start Date
-] Placement Start Date (2] Custody Type
(-] Custody Typs: (2] FCM Eligible
[+ FCM Eligible (2] system Mame
(7] system Mame (21 Birth Date
(2] Birth Date [=-423 Record Status
13 Record Status [ mactive
[ Tnactive [ Active
0 aptn
(- CPOE Replace Rows . - -
Bl Right Click. When you use this
Fiter °
Hlest Rows

ol cube, ALWAYS filter on ACTIVE
cases. If you do not, you will be
double counting some children.

‘ sneerEssm: We are sorry, but it is the way it
has to be until all counties are live
in SACWIS financial.

UEE®-@|&E 3 5 ?- =1

[0 T[T S Localintranet

- Department of
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Ick Time In Placement to Date

Adaress || htkp:bicfuptrontfogi-bin/ppdsisapi dIPDC=0Rnia=Rundnid=e33a068er d261 1 ddbab7cd7 0480301 7anic="%2FOCF % 20-%200ACWI3%20-%20DART % 2FPlacement %2050 7| [gd @0 | Links =

Cognos PowerPlay Web Explorer Placement Snapshot
Ela Placement Snapshot “ld
[:I Bgency

-] Snapshat Date

4 Licking County Depattment of Job and Fam... + 7/31/2009 = FRacew Sex~ RemovalReason = w|n|E, @

] Race Count
] Sex as values 7/31/2009

] Removal Reason
-] Age as of Sapshat Date Licking County Department of Job and Family Services 294

-] Age as of Remaval

=5 TimeinPIacementtoDate< CIiCk’ and drag the llTime

H-C10 Years
[:I 1 Years

in Placement to Date” to
504 tears the area under the name

D 5 Years
B[] 6 Years H :

v of your county, in this
H-18 Years
#1119 Years pa ne.
[:I 10 Years
[:I 11 Years
[:I 12 Years
#-] 13 Years
B-0] 14 Years
®-0 15 Years
-] 16 Years
#1017 Years
[:I 18 Years
[:I 19 Years
[:I 20 Vears
#-] 21 Years
B-0] 22 Years
®-0] 23 Years
[:I 24 Years
[:I 25 Years
[:I 26 Years
[:I 27 Years

£ -l - 28 50 (1

A

2802 6wl i D7 =L

e e el

- Department of
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[:I Removal Reason
[:I e as of Snapshot Date
[:I Age as of Removal
Ea Time in Placement to Date
[:I 0 Years
[:I 1 Years
H-12 vears
H-C03 vears
D 4 Years
[:I B Years
[:I & Years
-] 7 Vears
[:I g Years
[:I 9 Years
[:I 10 Years
[:I 11 Years
#0112 Vears
#1113 Years
[:I 14 Years
[:I 15 Years
[:I 16 Years
[:I 17 Years
[:I 18 Years
[:I 19 Years
[:I 20 Years
H-C0 21 Vears
H-0 22 Vears
D 23 Years
[:I 24 Years
[:I 25 Years
-] 26 Years
[:I 27 Vears

Click O Years

Placement Snapshot

Count
as values 7/31/2009

1 Years T2
2 Years 46
3 Years 18
4 Years

—
]

5 Years
b Years
7 Years
o Years
9 Years
10 Years
11 Years

12 Years
13 Years
14 Years
15 Years
1b Years
17 Years

18 Years
19 Years
20 Years
21 Years
22 Years
23 Years

24 Years
25 Years

=R R R T — T — T — T — T — T YR I R ¥

{4 1 ¥ Licking County Department of Job and Fam... » 7/31/2009 = Race~ Sex+ RemovalReason =

wiin| & @

-

0 vears s —— Since we wanted to

know about the
children who have
been in care
between 90 and
300 days, click “0
Years”.

When this cube is
in production, it
will say “Less than
1 year” instead of
“0 Years”.

B-lu-2-E0 B

A

20 ER

b-9- =1

Ohio|
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We Want to Know Who These Kids
Are

Adaress || htkp:bicfuptrontfogi-bin/ppdsisapi dIPDC=0Rnia=Rundnid=e33a068er d261 1 ddbab7cd7 0480301 7anic="%2FOCF % 20-%200ACWI3%20-%20DART % 2FPlacement %2050 7| [gd @0 | Links =

Cognos PowerPlay Web Explorer Placement Snapshot
(=143 Placement Snapshiot “ld

4 Licking County Depattment of Job and Fam... + 7/31/2009 = FRacew Sex~ RemovalReason = w|n|E, @

Count
as values 7/31/2009

] Removal Reason

(21 Age as of Snapshat Date 0 Months 2
£-(] Age as of Removal 1 Months 16
(=42 Time in Placement ko Date 2 Months 8
(10 vears 3 Months 14
0L vears 4 Months 12
#12 vears 5 Months 18
[f-_]3 Years —
% 4 Years (LT L < We a re
[:I 5 Years 1 Months 4 . .
206 ters £ Mttty . interested in
-] 7 vears 9 Months 14
E-(C] 8 Years 10 Months 9 h
=19 vears 11 Months 13 these
#110 tears 0 Years 135

---[:Ill Yfears Children-

F-C] 12 Years
[:I 13 Years
B-0] 14 Years
®-0 15 Years
-] 16 Years
#1017 Years
[:I 18 Years
[:I 19 Years
F-] 20 Years
[:I 21 Years
B-0] 22 Years
®-0] 23 Years
-] 24 Years
-] 25 Years
-] 26 Years

[:I 27 Years hd E * |.|.I.|. - -

NEE®-& &R 8- 7- =L

e e el

- Department of
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Click the Drill Thru Button

Cognos PowerPlay Web Explorer

=43 Placement Snapshak
[:I Agency
[:I Snapshot Date
[:I Race
[:I Sex
[:I Remaowal Reason
[:I Age as of Snapshot Date
[:I Age as of Remowal
=43 Time in Placement ko Date
; ‘fears
Years
‘fears
Years
‘fears
‘fears
Years
‘fears
Years
‘fears
Years
Years
Years
Years
Years
Years
Years
Years
Years
Years
Years
Years
Years
Years
Years
Years
Years
Years

Placement Snapshot

4 11 < Licking County Department of Job and Fam... = 7/31/2009 ~ Race~ Sex~ Remowval Reason = Wl T, @
Count
as values 7/31/2009
94 3
ag 1
102 1
106 1
107 + .
uz ; To see the names of these children
Lz ' with their demographic
119 1
3 Months 14

Zero suppression rows and columns.,

information,
Click this Drill-thru button.

A4

B - [l - 22~ €] [U]

2 EI@A[% Eg [ ﬁ

ERVAR & @&

I_ ,— I_ I_ l_ [«J Local intranet

- Department of
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Here Is the List of Kids!

[ P ————
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Export to Excel? Click Here

[ P ————

Roger Ward Log [n, Log oF e T
B= b E~- S B@H-8
|
bgEey Swdwn | Poemn Lt Firil riclie Beth | Sar Bgewy  Agerey CPOE Frvader  Prorader Placesw=i T Caps  Srammibed Bare Dows i
Coafe My Ketfer  Mame Wye RBews (ot Toper  Pogalstion K Fagare: n [aer PR
S Sabtrng [ Tes b}
[T ] Ty
=
D=, Taiy T Dt Flss Lictang Puhlic Largs sl Foetse 118 3 Ehie
i iy - e
=50
You might want to export this report
e e « = = into an Excel file. If so, click this i
el
. button. a
AN YEET
DiEE o T el Lariang Pl (e o] W e 07 ] e
. i P o= D0
o= J e
of Job s
F i,
S
=T Ty - Dt Farss  Liclng Fuhlic Largs Cmrriec] Mo = il 3 Ehite -
21 iy b=t ST
== e e T
o Job e
Fiards
Sy
DI=E, ST Dt Farusls  Lickhng Pulc Larga sl Childern 10l 333 Ehin [
[ LAy e D
== [sspa—TeT =i
o o el
T iy P
L k
B = ' ="
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The Number of Children in Care...

e ...IS a statistical function of:

» the number of children entering care
» the length of stay




When Children Enter Care...

...a certain percent will exit every 30 days.

e For one county:
— 17% will exit in the first 30 days.
— 14% will exit between 31 and 60 days.
— 11% will exit between 61 and 90 days.

* For another county:
— 1% will exit in the first 30 days.

— 3% will exit between 31 and 60 days.
— 3% will exit between 61 and 90 days.

« Every county has a different pattern.
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As Kids are Leaving Care

o ...different kids are coming In

— One county
 will have 10 kids enter in January.
 will have 15 kids enter in February.
 will have 12 kids enter in March.

— Other county
 will have 50 kids enter in January.

« will have 40 kids enter in February.
e will have 32 kids enter in March.

- Department of
Oth Job and Family Services



What's the Impact?

« With some children leaving care each
month, and other children entering care...

— What will be the monthly caseload size?

— What will be the cost of children being In
care?




Length of Stay & Entries

% leaving
E?—.:i::ll:h County 1| County 2
1 17.0% 1.0% .
. o .| | This shows the number of
. e o children we estimate will come
: 0n 205 into care each month. For this
: E 6.0% 25| | demonstration on how length
This shows the , 7 5.0% Lo% . 9
B 5.0% Ll | of stay impacts the number of
percent of 5 e sow | L
: , 10 505 «x| | Kids in care point-in-time, we
children leaving E 20- o | hypothetically state 20 children
care by the end 13 13.0% am R y
1 5 0% »ox) | will enter care every month for
of each month for 15 405 5.0% ) :
. 15 5 0% .| | two counties. In practice, these
two counties. 17 6.0% 7.0%
12 o 2 | counts would vary for each
20 2.0% 5.0% County_
21 3.0% 1.0%
22 2.0% 1.0%
23 4.0% 3.0%
24 3.0% 0.0%
% Entering
Each Month lan Feb Iar Apr Iay Jun Jul Aug Sept Oct Mow [iec Total
H;:-.L.I::nlns 20 20 20 20 20 20 20 20 20 20 20 20 240
H;:-.L.I:::ns 20 20 20 20 20 20 20 20 20 20 20 20 240
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In our model, we assume 60 children will be in placement at day 1.
At that point, some of those children will exit placement, as other
children will enter placement. By the end of the year, we see
caseloads for both counties increasing. County 2, having the slower
rate of exit, will experience an increase of 203% compared to
County 1’s increase of 157%.

Number of Children in Care Pointin Time

300

250

200

150 -

100

\

50 -

January
February
March
April
May
June
July
August
September
October
November
December

—e— County 1 Total —a— County 2 Total
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Number of Bed Days Per Month

8,000
7,000 —
6,000 | /
5,000 —
4,000 e e —
3,000 - f/‘/v
2,000 -
1,000

0

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
—e— County 1 —=— County 2

As the number of children build up point-in-time, the number of
bed days increases for both counties, but it is more dramatic for
County 2. How much does this increase cost?
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Percent of Kids by Daily Cost

Fercent of
iCost PerDiay| Caseload
515 7.0%
530 30.0%
45 10.0%
560 15.0%
575 7.0%
y i
We create :_;32 1:3; We determine the
bed-cost R c120 c ol percent of the
groups at $15 5135 0.0% caseload in each
intervals. 5150 i cost interval.
5165 0.0%
5150 1.0%
5195 0.0%
5210 1.0%
5225 0.0%
5240 1.0%
525K 1.0%
5270 1.0%
52585 0.0%
5300 2.0%

. - Department of
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By examining the total bed-cost by cost interval, we see
that County 2 exceeds $500,000 for three cost intervals
($30, $60, and $90) and County 1 exceeds it for one cost
interval ($90).

$800,000
$700,000 -
., $600,000
3 $500,000
®)
> $400,000 -
S $300,000 -
>
$200,000 -
$100,000 |:I
so LEL M N
Lo o Lo (@] Lo o L0 o Ln o Lo o L0 o Te} o Ln o LN o
5 2 3 85 8 9 392 9823888858 3
&+ &+ &+ &+ &+ &+ &+ &+ &+ &+ &+ &+ &+ &+
Daily Bed Cost
O County 1 E County 2
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We apply the cost interval data to the children in care. County 1
has an increase of 114% and County 2 has an increase of 200%.

$600,000.00

$500,000.00 -
$400,000.00 -
$300,000.00 -
$200,000.00 -

$100,000.00 -

$0.00

Monthly Cost of Children in Cusody

—e—County 1

Apr May Jun Jul Aug Sep Oct
—a— County 2

Nov Dec
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Children and Family Services Review

Performance data on the permanency outcomes is available
on BIC for county testing.

We would like counties to view these data.

With each permanency measure, counties can see their
performance, the number of children in the numerator and
denominator.

Counties can also obtain a drill-thru report listing the children
measured and how each child scored.

Caution: There will be some data anomalies. We have
discovered a problem with our AFCARS code, and we care
correcting that code. More accurate data will be available by
November.

Department of

Chio

Job and Family Services



@l Cognos Connection

Roger Ward Log On Log OFf

B |

# public Folders My Folders

CFSR Data

&y Event Studin s, Query Studin B Analvsis Studio s, Repart Studio

B | Took v Help v

[<b]

Public Folders = OCF - Office of Children and Families

b X =8
Entries: Il_—l_'l-'

ZSFR. - Children and Family Services Review

DART
DART Testing
QZF - SACWIS

QCF - SACWTS - DART

CICF - SACWIS - DART Testing “/

QCF - SACWIS Testing

DoooDeDo

12

Wednesday, January 09, 2008 11:55:05 AM More...
Saturday, April 30, 2005 11:42:55 &M Mare. ..
Sakurday, April 30, 2005 11:42:57 AM More. ..
daw, October 11, 2005 11:30:56 AM More...
Perma nenCy v, &pril 27, 2007 05:59:14 AM B Mare. ..
IVI b v, April 27, 2007 08:558:45 AM Maore...
easu re cu es a re daw, October 11, 2005 12:19:01 PM More. ..
[ ] [ ]
in this folder.

- Department of
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@l cognos Connection

Roger Ward Log On Log Off

- | A, public Folders My Folders

) Event Studin s, Query Studio  Fg Analysis Studio [, Report Studio

@ | Toos~ Helb -

[

Public Folders = OCF - Office of Children and Families = OCF - SACWIS - DART Testing

[=]=

$ B BR[| =28

Entrigs: |1 - |15 A il

fitive Rolling Adoption Indicator

ﬂ Composite Main

Current Placements

@ ncanps

@ MCANDS Child Fatality

@ MCAMDS Error

ﬂ MCANDS Foster Parent Abuse
ﬁ MCANDS Recurrence

ﬂ Permanency 51

ﬂ Permanency Measure 1 1

ﬁ Permanency Measure 1 3

ﬂ Permanency Measure 1 4

ﬂ Permanency Measure 2 1

ﬁ Permanency Measure 2 3

ﬂ Permanency Measure 2 4

Monday, Qctober 29, 2007 01:21:46 PM

Thursday, April 23, 2009 01:16:20 FM

Thursday, October 04, 2007 02:50:30 PM

Tuesday, December 23, 2008 05:24:58 PM

Tuesdaw. December 5. 2008

125:02 PM

Some of the measures are
listed here.

The remaining measures can
be seen by clicking the Next
button.

For this demo, click on the
Permanency Measure 1.1.

5:25:07 PM
5125115 PM
2125119 PM
132 PM
23 PM
26 PM
2T PM
128 PM
29 PM

30 PM

B Mare...
B More...
EH' Mare...
E5' More...

/

Next

Ohio|

Department of
Job and Family Services



Click A Date Range Column

Cognos PowerPlay Web Explorer Permanency Measure 1_1

S F‘jrr:anency Measure 11 14| 14 ® agency = Reporting Year Beginning = Sex»  Ametican Indian or Alaska Native =  Asian =  Black or Aftican Ametican = wln T @
+ gency
+1-1__] Reporting Year Beginnin =
+-_] Sex
- Measure 1.1 Percentage -
+-[] #merican Indian or Alash as values 10/1/2006 4/1/2007 10/1/2007 4/1/2408 10/1/2008 4/1/4009 Regzrgti:’rﬂ::ar
+1-1_] Asian
+-/_] Black or African America
4 ) N Adams County Children Services Board G4.6% 83.7% 68.2% 92.0 80.0% 87.3%
+]-|__] Mative Hawaiian or Othe
0] wihite Allen County Children Services Board 51.6%: 50,0%: 63.2%: 54,5%: 36, 7% 33.3% 50.5%
7 i Ashland County Department of Job and
#-] Unafle to Determine Far Ashland County Department of Job and 52.6%  50.0% 42.9%  50.0% 714%  100.0% 54.2%
+]-|__] Hispanic ar Latino Ethnic Tamily JErVICEs
#-[] Birth Date 3+32:3h“'3 County Children Services 6l5%  6l.2% gE.0%  5O.3% F0.6% BRI 63.2%%
+-__] Age at Beginning of Rep =
-] Age at End of Report Pe Athens County Children Services Board 63,9%: 69, 4% 6, 5% B3, 3% 83.3% G, 9% 78.0%
#-] Total Remavals From Ho Auglaize County Department of Job and 100.0%  100.0%  100.0%  100.0%  100.0%  100.0% 100.0%
#1+__] Murnber of Placement 5S¢ TAMIY SErvices
. Belmont County Department of Job and
#1-] Manner of Removal E:LTI"“;;TI'E“; Department of Job and B3.9% 86.7% B2.5%  72.7% B3.3%  B6.7% 79.7%
A . !
+-_] Current Placement Setti
- Brown County Department of Job and
-7 Quk of Stake Placement E;ﬂ:‘:l'" %‘:—r':itce[s’e artment of Job and 9a1.3% 86.4% BD.E%  B5.0% B5.7%  100.0% 86.1%
- Family Services
+]-|_] Case Goal
117 Caretaker Family Struct Butler County Children Services Board TT.2%: 69, 4%: 71.4%: 75.6%: 21 a0,0% T2.1%
%] Discharge Reason E:;_’.ﬂ" E::.;t(:gepartment of Job and 100.0%  100.0% 66.7%  S0.0% 0.0% 0.0% 69.2%
- Family Services
+-|__] Removal Date =
-] Discharge Date g:g’;‘:::i'll"ggﬂ'}gs{’e"a’tme“t of Job 100,0% 0 100.0%  100,0% jo jo 100.0%
" " i
+]-|__] First Removal Date
- Clark County Department of Job and
-] Current Placement Date E:::I ':';":r‘:icgse artment of Job and B9.6%  72.7% B1.0%  74.5% 722% 90.0% 74.9%
+]-|__] Prior Discharge Date | f Job and
- Clermont County Department of Job and
-] Maasure 1.1 Result Ea';r_.'l‘l‘“gtf;z:: Department of Job an 75.0%  64.1% £3.9%  56.3% 7% 30.0% 60.8%
- ¥
+-_] Measure 1.3 Result _ . 5
+-°] Measure 1.4 Result E::'I’Itd";'rg't’:":’ttlz :‘E:;i‘:“d Family Services- BL.E% 44.4% 50.0%  494.4% B0.0%  100.0% 55,600
+-_] Measure 2.1 Result B
-] Measure 2.3 Result gﬂ:;’;":;‘_."i‘lr'ag':::;g[’e"artment of Job Tl4% | 87.5% S5.3% 45.5% 0.0%  S0.0% 63.5%
E j measure 2; EESU:E Coshocton County Job & Family Services 100.0%  100.0% 100.0%  100.0% 100.0%  100.0% 100.0%
+ EAsUre 2, esi
-] Measure 3.1 Results E;f:{“’sifxzi Department of Job and 90.5%  93.8% 100.0%  82.6% 57.1% E0.0% 8500 |,
+-_ ] Measure 3.2 Results |7 = 7
» El‘l.l.ll“‘ (T D‘?‘ @%

1
|g‘] Done I_l_l_l_l_l\_é Local intranet

- Department of
Oth ‘ Job and Family Services




Unfold the Measures Dimension

Cognos PowerPlay Web Explorer Permanency ve:

15

|£| Champai nky Deparkme; ob and Family Services
AT o

+ j :’Istiaglctm Latino Ethric & 4 M H  pAgency =  Reporting Year Beginning = Sex = Ametican Indian or Alaska Mative = Asian = Black or African American = W | T, @
+ irth Date
+-_] Age at Beginning of Rep =
+ —I Age at End of Report Pe Measure 1.1 Percentage -
+-[_] Tokal Removals From Ho as values 10/1/2006 4/1/2007 10/1/2007 4/1/2008 10/1/2008 4,/1,2009 Reggrti::'rﬂ:ea’
+-_] Mumber of Placement Se 2 .
#1-_] Manner of Remaoval
41 (] Currant Placemen Setti Adams County Children Services Board B4.6%  85.7% BE.2% 92.0% B9.5%  60.0% 87.3%
+-[] Out of Stake Placement Allen County Children Services Board 51.6% 50.0% 63.2% 54.5% 36, 7% 33.3% 50.5%
+- ] Case Goal Ashland County Department of Job and 52.6%  S0.0% 42.9%  50.0% 714%  100.0% 54.2%
+1-_] Caretaker Family Struchy Eamily Services
+1-[_] Discharge Reason “Shtgh"'a County Children Services BLS%  61.2% £5.0%  59.3% 70.6%  83.3% 63.2%
4] Removal Date Board
+-[_] Discharge Date Athens County Children Services Board 63.9% 69,4% 86.8% 83.3% 83.3% 85.9% 78.0%
#l-[_] First Removal Date Auglaize County Department of Job and 100.0%  100.0%  100.0%  100.0%  100.0%  100.0% 100.0%
+ _| Current Placement Date Family Services
#-[_] Prior Discharge Date Belmont County Department of Job and 83.9% 86.7% 62.5%  72.7% 83.3%  66.7% 79.7%
+1-_ ] Measure 1.1 Result Family Services
+1-_] Measure 1,3 Result Broutn County Department of Job and 3.3%  86.4% B0.8%  685.0% 85.7%  100.0% 86.1%
3 ramily 3ervices
+1_] Measure 1.4 Result AnulY Services
-] Measure 2.1 Result Butler County Children Services Board TT.2% 69,4% 71.4% 75.6% 66, 7% 60, 0% T2.1%
+1-_] Measure 2.3 Result ':a"!i" County Department of Job and 100.0%  100.0% £6.7%  50.0% 0.0% 0.0% 69.2%
" ramily SErvices
+1_] Measure 2,4 Result Fami 5-er\r|ces
#-[] Measure 2.5 Result Ehg';' a'_l“s':““'Tt Department of Job 100.0% i 100.0% | 100.0% [ [ 100.0%
3 and Family >ervices
+-__] Measure 3.1 Results and tamily Services
+-_] Measure 3.2 Results IEIaE:'::l(I E';':::i B%
: eemant o 1D [ h lts for th f
£ _] Measure 3.3 Results Clermont Co These items are the results for the perrormance
+1-|_] Measure 4.1 Results Family Servil B%
- ¥
#1-__] Measure 4.2 Results N d H d
41.C] Mozsure 4.3 Resuks dinton Cown| [TNEJSUIE. Percent, numerator, denominator, an 5%
=
- ceifbianat standard score. 5%
D Measure 1.1 Percen
Coshocton C &) &) o &) o o 0%
D Measure 1.1 Murer; Crawford County D ' t of Job and
rawford County Department of Job an s " . " 5 o
E measure ii gfnndm Family Services 90,5% 93,8% 100,0% G2.6% 57 1% &0, 0% 85.0%
easure 1.1 Standa ™ = =
. N ln - 3 U EHE®- - E@RL 8- 7 - = %

l_ l_ ,— l_ l_ |\_g Lc:ca_l intranek

Ohio |
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fddress |4 | http: fibicfuptranticgi-bin/ppdsisapi, divDC=08nia=Runénid=75abb15b3025a1 1deb406c4al 757 94 3cadnic= "% 2F0OCF % 20- Y 20 SACWI % 20- R 20DART

then Select Your Count

gnos PowerPlay Web Explorer

¥

] e O ] O g O e O O s O O O ) O O Oy O O O e O O ) Oy o e Y s B

;] Hispanic or Lating Ethnic ~
] Birth Date
1 Age at Beginning of Rep
] Age at End of Report Pe
7 Total Removals From Ho
1 Mumber of Placement Se
7 Mannet of Remaoval
;] Current Placement Sethi
7 ©ut of State Placement
] Case Goal
7] Caretaker Family Structy
] Discharge Reason
7 Removal Date
] Discharge Date
1 First Removal Dake
;] Current Placement Date
1 Prior Discharge Date
] Measure 1.1 Result
7 Measure 1,3 Result
] Measure 1.4 Result
7 Measure 2.1 Result
] Measure 2.3 Result
7 Measure 2.4 Result
] Measure 2.5 Result
7] Measure 3.1 Results
] Measure 3.2 Results
7] Measure 3.5 Results
] Measure 4.1 Results
7] Measure 4.2 Results
] Measure 4.3 Results
;] Agency Grouping
— MEASURES
D Measure 1.1 Percen
D Measure 1.1 Numer;
D Measure 1.1 Denom
D Measure 1.1 Skanda =
»

Permanency vleasure 1_1

0-%:20T5T%:2FPet 7] [gd 0

Drag Measures to the Column,

I Agency = 107172008 = Sexw American Indian or Alaska Mative = Asian = EBlack or African American « w| M| @
-~
10/1,2008
MEASURES
as values easure 1.1 Measure 1.1 Measure 1.1 Measure 1.1 ASLURES LU
Percentage Numerator Denominator Standardized Score
Adams County Children 17 NA, N
Services Board
allen County Children Services 36, 7% 1 a0 1.97 NA NA
Board e '
Ashland County Department 2 }
of Job and Family Services L% 5 l n.o1 ol bl
Ashtabula County Children P05 1z 17 005 NA NA
Services Board ' '
Athens County Children a5, 25 3 0.67 NA NA
Services Board i '
Auglaize County Department o
of Job and Family Services 100.0% 4 4 L&l il ol
Belmont County Department o
of Job and Family Services B3.3% 3 & n.67 s il
Brown County Department of 5.7 24 28 0.80 NA N
Job and Family Services o '
Butler County Children 66, 75 53 45 0.7 NA NA
Services Board ' '
Carroll County Department of 0. 0% 0 | 404 NA NA
Job and Family Services i '
Champaign County
Department of Job and Family i 0 ] 0 MA NA
Services
Clark County Department of 73 o, 6 3 .04 NA NA
Job and Family Services ' '
Clermont County Department 39,74 29 73 -1.50 NA N
of Job and Family Services v '
Clinton County Job and Famil p— 4 c nan A e =
:“- =0
-0 BEO - E @l b ?- = %

Department of
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Select Your County,
- Click Drill Thru-Button

Lognis Poseiflay Web Euplorer Permanency Messore 1_1

£ 1| Hispuanis or Lating Fhhnke =
| Drthi Db

2] fige st Beginning of Rag
] Age sk Erad of R Pe
7] Tkl Burasks Frovd B
] aribes of PLsesnE S
1 Pl o PEweea

) Corrend Placenerd Sema
) G ol Seata Plaersert
) Casa Gaal

¢ 1 Carvtaber Fardy Snxh
_"ll:l:"unl'-'lum

| Fmercsad Cale

| Ducchaapm Dudm

)| Firs Rsarososd Dol

o] Cumend Plyewant Db
) Prior Disohusrgs (s

] Pl | ] BEni

] P 123 Peni

) M LA Rl

) Mg 2.1 Rl

) Hepire 2.9 Bahd

1 Feaiwe 24 e = = ' =

T After clicking your county, click the drill-thru button
1 Hearre 3.1 Randla
1 Hawrarn 1.2 Randi
1 Hasurs 1.1 Faulln
) Hessmure 4. Fapgz
) M 4.3 Rsplts
) e 4.0 Rt

i W W hilaei Cownly Chilleen Services Baard = 107072006 =  Sae = Aierioan Drckan o Alsdhis fistive =

) Ageny GrougEng
- MEASIRES
L] Measws 1,1 Paroen
L Meamrs 1.1 Pl v

|7 veemrs 1.1 Cerei_ |
L] Medsura 1.1 Sanda = |

o T O --A BE O - &am)D- T - - 1)
= N T T s
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2008-10-01:2008-10-31

Filter Menu (click OK)

Address |f§| http:fbic/bicnetjcgi-binfcognosisapi.di Tlld e |L|nks o

d

Use the metadata and parameterized Fiters to help vou configure drill-thraugh ability Fram PawerPlay to Cognos &,
Target report:

jcontent/package[@name="0CF - SACWIS - DART)/folder[@name="0CF - SACWIS - DART'{Folder[@name="0CF - SACWIS - DART DT Reports Tfreport[@name="Permanency Measure 1_1 DT']
PowerPlay cube metadata

To drill through, you must map metadata items From the PowerPlay cube to those of the Cognos & package; they may not be identical, The items below are available from the chosen dimension and level of the
PowerPlay cube,

| Metadata items
[l [aGENCY_common]
[i] [review_period_starts]

Cognos & filter expressions
The following filter expressions can be added ko the Cognos & report in order to add arillthrough abilicy from the PowerPlay cube, IF the metadata items from the PowerPlay cube and the Cognos 8 package are
jdentical, you can use these expressions as filkers in the Cognos & report,

| Cognos & filter expressions

|Parameter values
? [AGEMCY_COMMON] = PAGENCY _COMMON? Adams County Children Services Board

S [review_period_starts] in_range review_petiod_statts?

Cancel

Always click OK

e e i

Department of

Ohio|
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CFSR Detalil Report

(] Congpacrs. Vinwsinr - Pirarsrcy Maasiors 1_1 07

Roger Ward Log 0n Loa 05T

=PTSRS
Children and Family Services Iﬂ
i SEn | Andean | fan | Blels | Malke | eens | Undbds i | Hepars | Bath | S | Age Agedt | At BokE Ape A Taesl My | Mo O
Erchan oo difican | Masvslan | Dstmevire | orlabne | Dabs | Desgrning | Degrning Begireing | [radof | Cralad | Erelof | Rewoess of of  Plscerent
Ak Erwriat | o il | ey of bepeart | of gl o Hepesl | Mepesl | Bepest | Hepeal | Prow  Plecoread | Bawred | Sellisg
] Pl | Prai] Pediiad Feriggd | Perid | Perie] | Fesiod Hidras Sty
. . i . S . . _
Mals Bt Mat ok Back  Ricd Whita Adsta Mo an 1012 I0Pase 13l LL (& 1 31 Coxt Fochar
ANETDET  AHbn O bl [t e 2, el 12 PEErs Codenid Py
Eredinn oo Bl w [EES R Y Hesl ey bl
Arazha Arwrkes o Pl fEslatieg)
| =
w e wowessow 1 [NiS IS the detail for each child |+ v 2
TErCAT  FHisn o Fiadimp Py
ek in AliEes  Hiwadash . i
we sk evaluated for this performance o
Mala Pt Mot  PdokEack  Ficd measure. 3 31 Coxt 1-hbubion
Awesichn  dien o (EEe Crdered
Eredisn o Ehrics i ¥ TENT
Sk Ewais o Pl
Hadive Tl
Faiss ol Hol Pl iEeck;  ad has e Fiix e IAmiE  1BVess 1D lsbta 15 142 k] [ TS Jei
Ararcan  Aian o Fiadim [t mrrira 28,  Tasn 13 fawe Cadarad
Bk o4 ENiisn  Hewabisn b £ ews
Ak Braricsn o Fach
Featat ey =
£l | ;l_‘
] pona [T 7T s
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Forecasting

e Some counties are interested in forecasting
the number of Investigations (Assessments)

and the number of children entering care each
month.

e Forecasts, when combined with expert

orogram/policy knowledge, can be very
oowerful to estimate costs and staff demands.
Without your expert knowledge, they aren’t
worth a lot in our changing environment.

Departmen
Oth ‘ Job and Fa meS ervices
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Number of Children Entering Custody Per
Month: Actual and Forecasted
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Using Forecasts

e When we estimate the number of Investigations that
will need to be done over one year, and divide it by
the professional standard, we can determine the
number of staff needed to maintain that standard.

— For instance: If you know you will have an average of 100
investigations per month, and the standard is 9
investigations per month per investigator, then you will
need 11.1 investigators.

— If you apply the salary distribution to those 11.1 workers,
you can determine total salary requirements.

— If you want each supervisor to oversee 6 investigators, you
will need 2 supervisors.

Department of
Job and Family Services

Chio
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Forecasts and Your Role

We can supply the forecasts.
You will need to examine the forecasts closely.

You will need to survey your environment for possible
changes. For instance:

— If there will be layoffs in your community, at what point
might you expect an increase in the number of
Investigations.

— If you are implementing Alternative Response, what
impact will Alternative Response have on your county and
when?

— What other things could impact your numbers?

With your expert knowledge, you can modify the statistical
forecasts and use them for decision making.

Department of
Job and Family Services

Chio
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